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Foreword
Greenly is proud to contribute to the development of the climate strategy of iMEDicare.

This report is based on the results of your greenhouse gas (GHG) emissions assessment and is designed to 
support your climate strategy. It highlights the actions you can take to reduce your global impact, and helps 
you define planned targets. This involves activating various internal levers and mobilizing your entire 
ecosystem, including your employees, suppliers and customers. All these actions are reviewed in a 
workshop with your teams, so as to adapt them as closely as possible to your needs and issues.

The evaluation of your emissions follows the methodology validated and published by the French Minister 
for the Environment, in association with ADEME. The results can be published at your discretion on the 
ADEME website, to ensure transparency. 

We are delighted to support you throughout this process, and thank you for your commitment.

Alexis Normand

CEO of Greenly



3

Overview

Introduction
• Low-carbon approach
• Executive summary

Decarbonization strategy
• Reduction objectives
• Roadmap
• Trajectories

Conclusion & next steps
• Next steps summary
• Greenly score

Focus on actions
• Reduction actions list
• Estimated impact
• Prioritization
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Solving the Climate Equation
MEASURING EMISSIONS IS THE FIRST STEP TO SETTING A PATH TOWARDS NET ZERO

ReduceMeasure

RemoveReport

4
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Product purchases

iMEDicare 
tCO2e

294 

Freight 256 

Travel and Commute 111 

Energy 61 

Digital 37

Others** 68 

Assets 33 

*Sources: Labos1Point5, ExioBase, French National Forests Office

Reminder of general overview
RESULTS BY ACTIVITY

Total emissions of iMEDicare, 
by activity (% tCO2e) 14 

12 

5.3 

2.9 

1.8

3.2 

1.6 

500 London - New York 
round trips*

The annual emissions 
of 71 British people*

The amount of CO2 
sequestered annually by 
78 hectares of growing 
forest*

Is equivalent to:

**Food and drinks, Services purchases, Waste, 
Activities and events

Per employee
tCO2e/employee

861
tCO2e



66

Decarbonization 
strategy
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Reduction action selection to reduce your emissions

WHAT ARE THE BEST PRACTICES FOR ACHIEVING THESE OBJECTIVES?

COMMUNICATE the results of your GHG
assessment to all your teams so that
they are on board with the process of
reducing emissions.

INVOLVE management and find
internal sponsors responsible for
implementing reduction actions.

INCREASE your teams' awareness of climate
change using our platform to alert and
facilitate the implementation of your
reduction actions.

These first steps will enable you to maximise your chances of success in 
implementing reduction actions. 

WHAT REDUCTION MEASURES CAN MY COMPANY TAKE?

The reduction actions we recommend are selected with:

To meet global targets, emissions will have to fall by 3 to 7% per year*. It's a tough target, but a necessary one!

Communicate Involve Raise awareness

Some actions involve major changes, but 
they will bring you closer to achieving the 

global climate targets.

The action plans are based on practical 
examples already implemented in other 

pioneering companies.

AMBITION REALISM

Implementing them will have a 
real impact on your emissions 

in the short and long term. 

EFFICIENCY

ENGAGE your ecosystem (suppliers and
customers) and ask about their
reduction strategy, in order to prioritise
virtuous suppliers.

Engage

*Source: IPCC

https://www.ipcc.ch/report/ar6/wg3/downloads/report/IPCC_AR6_WGIII_SummaryForPolicymakers.pdf
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Scope 1 Focus: Reduction pathway

SBTi Objective: -58.8% tCO2e

Your total Scope 1 emissions in 2024 were 
81 tCO2e. Your objective is to reduce your 

emissions to 33.3 tCO2e.

5

1. Substitute refrigerant gases with lower impact 
ones 
2. Replacing the vehicle fleet with hybrid vehicles 
(~57%)
3. Replacing the vehicle fleet with electric vehicles 
(~43%)
4. Replace fossil fuel systems with electric heaters 
5. Implement an energy savings program

By 2034 based on 2024 Planned actions

Location-Based

Location-based emissions reflect the 
average emissions intensity of the electricity 

grid where consumption occurs, whereas 
Market-based emissions account for the 

specific electricity purchases made by the 
organization. 

Calculation methodology
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Scope 1 carbon trajectory
Emissions per year (tCO2e)
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Scope 1 reduction per actions
Details of reductions for each action

This graph shows the individual impact of actions (without considering their timeframe). 

We can see that the actions revolving around replacing combustion vehicles with electric/hybrid 
vehicles have the largest impacts. Those are the ones that iMEDicare should focus on.

1. Substitute refrigerant gases with lower impact ones 
2. Replacing the vehicle f leet with hybrid vehicles (~57%)
3. Replacing the vehicle f leet with electric vehicles 
(~43%)
4. Replace fossil fuel systems with electric heaters 
5. Implement an energy savings program
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Scope 1 reduction per year
Details of reductions for each year (tCO2e)

This graph shows the reduction of your emissions year after year. 

Reduction target: -58.8% by 2034
Actual reduction: -59%
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Scope 2 Focus: Reduction pathway 

SBTi Objective: -58.8% tCO2e

Your total Scope 2 emissions in 2024 were 
2.4 tCO2e. Your objective is to reduce your 

emissions to 0.99 tCO2e. 1

iMEDicare purchases 100% renewable 
electricity and therefore under the market-

based methodology, Scope 2 emissions are 0 
tCO2e.

The transition to electric vehicles will 
increase Scope 2 emissions by ~1.7 tCO2e 
(This is fine as long as the cars are charged 
with renewables or RECs are purchased for 

these additional emissions). 

By 2034 based on 2024

Planned action

Market-Based

Market-based emissions account for the 
specific electricity purchases made by the 

organization. 

Calculation methodology



All reduction actions overview

Actions

Buy recycled material  -
Plastic

Replace air freight with sea 
freight

Renew your gas vehicle fleet 
with electric vehicles

Replacing the vehicle f leet 
with hybrid vehicles

Implement an energy savings 
program

A total of 8 actions to reduce the company's emissions, particularly in the context of iMEDicare 
activities.

Scopes Implementation level Estimated impact -
tCO2e saved Application period

Total reduction

- 45 % tCO2e (excluding 
projected growth)

-23 tCO2e ie. -2.7% of total 
emissions

-5 tCO2e ie. -0.64% of 
total emissions

-26 tCO2e ie. -3.0% of 
total emissions

-101 tCO2e ie. -12% of total 
emissions

-224 tCO2e ie. -26% of total 
emissions1

2

3

4

5

Scope 3

Scope 3

Scope 1, Scope 2, Scope 3

Scope 1, Scope 3

Scope 1, Scope 2, Scope 3

100%

40%

43%

57%

100%
2025 - 2034

2025 - 2034

2025 - 2034

2025 - 2034

2025 - 2034



Actions

Replace fossil fuel systems 
with electric heaters

Substitute refrigerant gases 
with lower impact ones

Purchase renewable 
electricity

Scopes Implementation level Estimated impact -
tCO2e saved Application period

Total reduction

- 45 % tCO2e (excluding 
projected growth)

-2.4 tCO2e ie. -0.33% of 
total emissions

-2 tCO2e ie. -0.28% of 
total emissions

-4 tCO2e ie. -0.43% of total 
emissions6

7

8

Scope 1, Scope 3

Scope 1

Scope 2

100%

100%

100%

Reduction actions overview
A total of 8 actions to reduce the company's emissions, particularly in the context of iMEDicare 
activities.

2025 - 2034

2025 - 2034

2025 - 2034



Focus on 
reduction 
actions
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createdBy

createdAt

The cost of recycled materials compared to raw ones can be higher due to a limited supply. Price
differences is dropping as the markets develop and recycling processes mature.

Buying recycled or second-hand material allows you to give those a second life. By doing that, you prevent the extraction/production of new raw 
materials which is usually a significant part of the impact throughout the value chain. 

I ndust ry A ll

Parent  Purchase Category

Purchase Category

Buy recycled material - Plastic
Product purchases

Benchmark

Estimated Impact

Estimated Cost

Recommended
Service Providers

Get in touch with your 
current material 

providers or other local 
providers to scout for 

options.

Implementation

EVALUATE the raw materials used 
in your products. Take into 
account their volume, the 
associated emissions and the 
market sensitivity.

CONDUCT a study to see which 
materials you can replace 
according to your current 
operational constraints.

LOOK for sustainable suppliers 
that could supply you with the 
corresponding raw materials and 
meet your needs.

Dell : The computer technology company, has launched a program called 'Closed Loop Recycling' to recover plastics from 
recycled electronics. These plastics are then used to make new computers and other electronic products.

Up to 90% depending on the materials and the maturity of their current recycling chain (loss
rates, energy inputs).

1

2

3
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Average of 5 $ per LED light bulb, save 10 $ per LED light bulb per year, as savings typically outweigh investment costs (lower electricity
bills). Presence-based light management: price can range between 100 to several K$ depending on space covered. Energy savings help
mitigating costs after a few years.

Quick and without major investments, actions such as turning off lighting during periods of closure and improving lighting efficiency by deploying LED or 
low-energy lighting, as well as presence-based management, will allow for an immediate reduction of your electricity consumption and expenditure.

I ndust ry A ll

Parent  Purchase Category

Purchase Category

Implement an energy savings program
Energy

Benchmark

Estimated Impact

Estimated Cost

Implementation

CONDUCT an energy audit of the 
lighting system to quantify energy 
usage and areas for improvements 
/ potential savings

DEVELOP a lighting plan and KPIs 
such as Lighting hours per day 
and Number of LED l ights / Total 
lights

IMPLEMENT the plan and follow 
the KPIs as well as the returns on 
investment

IKEA implemented a comprehensive lighting efficiency program in stores and distribution centers, including the use of LEDs, 
motion sensors, and daylight harvesting to reduce energy consumption and improve the shopping experience for customers.
Hilton implemented both a lighting control system in hotels that automatically turns off lights in unoccupied rooms and LED 
lighting throughout their properties to reduce energy use.

Lighting represents on av. 20% of the energy consumption of a typical office building.
Turning-off lighting: impact equivalent to the % reduction in lighting time.
Deploying LEDs: 50-70% emission reduction compared to traditional lighting technos.

1

2

3
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In the case of PPAs and RECs, energy prices might be higher than conventional electricity production.
Contact a renewable energy provider to get a more precise quote.

A Power Purchase Agreement (PPA) commits the buyer to purchase a specific amount of electricity from the producer over a set period at a fixed price. 
PPAs help finance renewable energy projects and reduce the carbon intensity of the supplied energy. Meanwhile, certificates o f origin (RECs or GOs) 
certify the renewable source of electricity. They provide less stable revenue for suppliers and encourage renewable energy in vestments to a lesser 
extent.

I ndust ry A ll

Parent  Purchase Category

Purchase Category

Purchase renewable electricity
Energy

Benchmark

Estimated Impact

Estimated Cost

Recommended
Service Providers

Ekwateur
Eneercoop

Implementation

BENCHMARK the different energy 
providers to determine which 
offers the most interesting offer 
from a techno-economic 
perspective.

DEVELOP a comprehensive 
implementation strategy (detailed 
plan with steps, timelines, 
resource allocation, relevant 
stakeholders).

IMPLEMENT monitoring solutions 
to track green energy 
consumption and cost / CO2e 
savings.

Lidl : Since March 2018, Lidl Ireland and Northern Ireland converted to using only renewable electricity.
Adobe : Adobe has committed to 100% of their operations with renewable electricity from 2035.

PPAs or RECs allow you to reduce to the same extent as installing renewable energy sources on
your premises, but only if you account energy related emissions using the market-based
method.

1

2

3



21



22



23



24



25



2626

Conclusion
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How to take ownership of the action plan
Share with stakeholders and ensure that the group defines quantitative or qualitative targets for 
each initiative.

Allocate coordinators or coordinating teams for each action

Getting stakeholders to implement a more operational plan

Empower and give credit to the teams involved, getting them to question the plan with their own knowledge as part of their 
day-to-day activities.

Actions to be detailed, taking into account the realities of each entity and department, technical constraints, specific 
resources, etc.

Transforming climate objectives into more concrete and operational actions and data

Quantitative KPIsDifferent 
strategies...

Qualitative KPIs

For critical actions and those for which the 
data are suff iciently detailed

For actions for which it’s hard to f ind 
appropriate KPIs

Continuing research and 
restructuring the organisation

For initiatives with a low level of maturity in 
terms of  internal management, knowledge 

and processes.

Continuous improvement of the financial analysis and regular updating of the target

1

2

3

4
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Next steps
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How can I build my reduction trajectory? 
THE 4 KEY STAGES IN DEFINING AND FOLLOWING YOUR TRAJECTORY 

P1P2

P4

High impact

Feasible

P3

Low impact

Difficult 

Place your actions on the matrix after identifying 
operational constraints in consultation with your 

teams.

Current scenario 
(ex: 1 000 kWh)

Future scenario 
(ex: 400 kWh)

-60%

220 kg
CO2e

88 kg
CO2e

Select the right KPIs before you start, then 
calculate the reduction potential.

Monitor your progress regularly and measure 
your results during your annual GHG 

assessment.

Refine your greenhouse gas emissions assessment

Your assessment 2024 is based on 83% of physical data, the rest being financial data. We recommend that you regularly improve the accuracy of 
your greenhouse gas assessment by adding more physical data. You will be able to quantify and monitor your reductions with precise targets in km, 

kg, kWh, etc.

Monitor your resultsCalculate their reduction potential Prioritize your actions 

Y1 Y2 Y3

Past emissions

Your  trajectory with actions

Your  trajectory without actions



Greenly’s communication support to highlight commitment
30

Customer Video 
Testimonials

Testimonials showcasing the work 
done with Greenly

Extended Report

Get your report formatted by our 
marketing team

Premium

Company & Personal 
Certificates

Case studiesJoin our community: ESG 
Connect Webinar

Communicate on your results in a 
Webinar with a Greenly expert!

Slack Channel, afterwork, Events, 
Webinars 

Social Networks PR

Communicate on media

350k
Members 
As of Au gust 20 23

10+ 
Countries
in cludi ng USA, UK, 
France , Australi a etc.

https://www.youtube.com/playlist?list=PLIrsqN26qjdt8txDIdPk7_irGcfclhByG
https://www.youtube.com/playlist?list=PLIrsqN26qjdt8txDIdPk7_irGcfclhByG
https://drive.google.com/file/d/1Y6Lvm00IWmt9aE1ntUDHRpGwGTIZyYx4/view?usp=drive_link
https://www.linkedin.com/posts/activity-7190649161170460672-9xhC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/activity-7190649161170460672-9xhC?utm_source=share&utm_medium=member_desktop
https://greenly.earth/en-gb/case-study/flagship
https://greenly.earth/en-gb/esg-connect
https://greenly.earth/en-gb/esg-connect
https://youtu.be/JFulfklJxqE
https://www.linkedin.com/posts/mergeitllc_climatestrategy-sustainability-decarbonization-activity-7178775296710426624-McAz?utm_source=share&utm_medium=member_desktop
https://www.greensolutionsmag.co.uk/post/greenly-partners-with-whatley-manor-to-strengthen-the-hospitality-sector-s-efforts-towards-greater-s
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INSEEC, Essec - Centrale
Digital Comm at Prime Minister 

Office, & Ministry of Digital 

Arnaud Delubac 
CMO & Co-Founder

HEC, Sciences-Po
Ex Head of B2B & Boston 

Office at Withings, Techstars 
w/Embleema

Alexis Normand
CEO & Co-Founder

Building up a global tech leader to scale carbon accounting 
FOUNDER VISION: HELPING ALL COMPANIES START THEIR CLIMATE JOURNEY TO FAST-TRACK THE 
ENERGY TRANSITION 

Everyone should strive to achieve Net-Zero, not just the elite. 
Consumers want all companies to implement sustainable changes

Greenly is instigating a bottom-up climate revolution making it 
simple for all companies & employees to start their climate journey

Working with our initial 1,000 customers, we see that early 
adoption of carbon initiatives boosts growth and profitability, while 
helping companies start their climate journey 

As regulations make carbon disclosure mandatory, Greenly is 
building highly-scalable tech to address the enormous influx of 
mid-market businesses joining the energy transition. 

Greenly's product-led growth rests on three pillars: 1- a tech-
enabled end-to-end carbon platform ; 2- an outstanding UX to 
cultivate a growing community of climate leaders: 3- Lastly, a 
global ecosystem of partners who leverage Greenly to scale carbon 
accounting over their network.

Matthieu Vegreville
CTO & Co-Founder

2013-20182018-2019

Ecole Polytechnique -
Telecom

Ex Data Science 
& B2B SaaS at Withings

2018-2019
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These companies are tracking their carbon 
footprint with Greenly

150+
Team with Climate Experts Data 
Scientists, Data analysts, Data 
Engineers, DevOps Engineers

1000+
Customers in Tech, Industry, 
Energy, Logistics, Construction, 
Real Estate etc.

50k
Emissions sources aggregated 
from customers & industry 
databases

10+
Geographies covered with 
customers in the US, UK, 
France, Italy, Germany, 
Nordics…

Greenly is the world’s fastest growing carbon management platform
WE ARE SCALING OUR TECH, OUR CUSTOMERS BASE & CLIMATE TEAM

Retail

Services

Industries

Finance

Tech
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Scientific council
INDUSTRY, AI & EXPERTS CLIMAT

Nicolas
HOUDANT

Pr. Yann
LEROY

Pr.Antoine
DECHEZLEPRÊTRE

Sociologist 
HEC

-
Corporate 

organisation

CEO
Énergies demain

Ex
GreenNext

Professor
BU University

-
Electricity grids 
& Carbon expert

Professeur
Centrale-Supelec

-
Carbon Product

Life-Cycle

Professeur
LSE

-
Climate change

policies

Peter  
FOXPENNER

Pr. Michel 
BAUER

Pr. Rodolphe 
DURAND

Professeur
HEC

-
Corporation 

transformation



35

Contact us

support@greenly.earth

www.greenly.earth
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